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UNCLASSIFIED 

PAGE 01 TOKYO 15238 230833Z 
ACTION EA- 12 

INFO OCT-01 ISO-OO EB-08 /021 W 

082637 231357Z/45 

R 230830Z AUG 78 
FM AMEMBASSY TOKYO 
TO USDOC WASHDC 
INFO SECSTATE WASHDC 0609 

UNCLAS TOKYO 15238 


FOR GARNITZ/GOOTENBERG/ATKINS/CHAPMAN 

E.O. 11652: NA 
TAGS: BEXP, JA 

SUBJECT: U.S. EXPORT DEVELOPMENT MISSIONS TO JAPAN: 
ESTIMATED BUDGET-REPORT NO. 1. 

1 . SUMMARY: THE FIRST DRAFT OF A TENTATIVE OVERSEAS 
BUDGET FOR SUBJECT MISSIONS FOLLOWS. THESE FIGURES 
BASED ON ANTICIPATED REQUIREMENTS AND SOME ACTUAL 
WORKING ESTIMATES - FIGURES WILL BE REFINED AND REVISED 
AS ADVANCE WORK PROGRESSES. INDIVIDUAL ITEMIZED BUDGETS, 
MISSION BY MISSION, WILL BE PROVIDED LATER AS MORE 
SPECIFIC COST ESTIMATES DEVELOP OVER THE NEXT COUPLE 

OF WEEKS. END SUMMARY. 

2. ESTIMATED OVERSEAS EXPENSES: 

GENERAL ADMINISTRATIVE/SUPPORT SERVICES TOTAL MISSION 
PROJECT: 


SECRETARIAL/INTERPRETER ASSISTANCE $10,000. 

TELEGRAMS/TELEPHONE/MISC SUPPLIES 3,000. 


PRINTINGS (PUBLICITY BROCHURES, P.R. PCS.); 

...MAILINGS 10,000. 
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GROUND TRANSP. (BUS, AIRPORT/HOTEL TRANSFERS; 
...OTHER MISC GROUP TRANSFERS, RECEPTIONS, 


...GENERAL MEETINGS) 3,000. 

HOSPITALITY SUITE (MORAN) 4,000. 


OFFICIALLY HOSTED RECEPTIONS TOKYO/OSAKA 5,000. 
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CONTINGENCY 9,000. 

SUB TOTAL $44,000. 


INDIVIDUAL MISSION BUDGETS: 

(TO BE ITEMIZED AS COST ESTIMATES DEVELOP 
FURTHER DURING ADVANCE WORK) 


INDUSTRY MISSIONS (5 X $9,000 EA.) $45,000. 

SEMINAR MISSION (TOKYO/OSAKA) ----- 15,000. 

SPOKESPERSONS MISSION 10,000. 


SUB TOTAL - $70,000. 


TOTAL ESTIMATED OVERSEAS BUDGET: $105,000. 

3. THUS FAR INTO THE PROGRAM, HAVE OBTAINED WILLINGNESS 
CONTRACTORS CONTACTED TO DATE TO DELAY ACTUAL BILLINGS 
FOR SERVICES UNTIL OCTOBER 1. THEREFORE, BUDGET 
AUTHORIZATIONS, BASED ON INFORMATION WHICH WILL FOLLOW 
IN SUBSEQUENT CABLES SHOULD BE PREPARED FOR TRANSMITTAL 
TO AMEMBASSY TOKYO IMMEDIATELY INTO THE BEGINNING OF 
UNCLASSIFIED 
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THE NEW FISCAL YEAR. 

MANSFIELD 


UNCLASSIFIED 


NNN 
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